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Children’s Mercy Top Takeaways from the May
Health Network 2023 CMHN Committee Meetings

May CMHN Committee Content Now Available on Demand - Click Here to View Recording

Updated CMHN 2023 Incentive Performance Report:

Use to Inform 2023 Improvement Efforts!

Click here to review your
practice’s rolling year
performance to inform your
quality improvement efforts!
Quality Performance Period:

e Aetna: Oct ‘21 to Sept 22 .
e Blue KC: April ‘22 to March ‘23
e Cigna: Jan ‘22 to Sept 22

Engagement:

In Progress. 10
Engagement Points
Earned by End of Year
Clinical Quality:

8 of 25 Practices
Achieving 54+ Points
Out of 60 Points
Cost & Utilization:
21 of 25 Practices
Achieving 30 Out of
30 Points

T' P: Use the CMHN

Quality Improvement Tool Kit
to review and access quality
improvement strategies and
insights for all CMHN incentive
measures!

Click here to review the 2023 CMHN
Incentive Distribution Framework.

Children’s Mercy llluminate: 5-Year Strategic Plan to Turn the Tide in Mental Health

Dr. Robert Steele, Children’s Mercy’s Chief Strategy and Innovation Officer, outlined an ambitious, comprehensive,
5-year plan to help address the alarming and growing mental health challenges of youth in our community.

Click here to review the llluminate slide deck.

FACILITATE
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Children’s Mercy INTERVENTION

Integrate mental health care services in
the frontline of care — pediatrician offices,
schools, home — to prevent youth from
reaching a mental health emergency

Turning the Tide in Mental Health

Mental Health
Integration in

Primary Care
4 STRATEGIES School-based
14 PROJECTS Programs
5 YEARS
80,000 + KIDS Care Coordination

$275M INVESTMENT

Intake, Triage & Navigation

Behavioral Therapy

Services
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INCREASE
SPECIALTY
SERVICES

Increase access for all kids in timely,
easy-to-navigate system, with a
focus on improved health equity for
our most vulnerable populations:

Depression
& Anxiety

Eating Disorders

ADHD

Autism

Rapid Diagnosis
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INVEST IN EXPAND
RESEARCH & INPATIENT
INNOVATION HOSPITAL CARE

Advance research to broaden our
knowledge and practice of evidence-
based care, leading to data-driven
treatments and innovations

)

Research & Innovation

= Precision dosing for mental
health medication

+ Ensuring equity in care

= Parent education

Meet the needs of kids needing
urgent mental health care by
expanding the types of in-hospital
services and beds available

Inpatient Psychiatric
Campus

Acute Mental Health
Crisis Center

= Safety plan app
= Clinical education

Partial Hospital
Program (PHP)

Med-Psych
Inpatient Unit

Guiding Principles: Impactful, Sustainable, & Collaborative
llluminate provides a strategic framework and actionable plans for our health system, our stakeholders, our partners, & our community!
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American Board of Pediatrics Maintenance of Certification (MOC) —

Reminder of How to Obtain MOC Part 4 Credit

All physicians in your practice are eligible to

receive MOC Part 4 credit for engagement in One Historical Projects Now Available
specific CMHN quality improvement efforts. * Chlamydia Screening Quality Improvement
Each practice must attest to physicians’ ( View Best Practices | Tool Kit )
involvement in the Quality Improvement
project. One New Project Coming in Summer 2023
e Social Determinants of Health (SDOH) Screening
Click here to view the instruction & Referral ( View Best Practices | Tool Kit )
guide to receive MOC credit!

Powering Families — A New Webinar Learning Series for Parents & Caregivers!

Children’s Mercy is excited to launch a new monthly

educational webinar series for parents & caregivers! These Powering Families

free educational events will offer parents and caregivers a WL v ——r- Children’s M
chance to connect with Children’s Mercy Kansas City experts e I ey
and partners on a variety of topics.

Upcoming Webinars:

* Medicaid Redetermination & Intro to Medicaid - Tuesday, Porep'rs/Cfareglvers Can. = Ln ore or?d
June 20th 12pm-1pm register for an upcoming webinar at:
«  Healthy Eating & Lifestyle — Thursday, July 20th 12pm-1pm https://cmke.link/poweringfamilies

» Comfort Promise — Coming in August
» Kids & Social Media — Coming in September

Future Topics: Developmental Milestones, kids safety, when to go to ED/Urgent Care/ Primary Care office,
asthma, depression/anxiety, financial literacy, and more.

Please help to promote and increase awareness of these valuable webinars!
Powering Families flyers & social media blurbs are avaiable from your Population Health Management
Network Representative. Email ProviderRelations@cmpcn.org for additional information.

Click to Access Prior Monthly CMHN Committee Takeaways

Questions or Comments? Please ask your Children’s Mercy Health Network PHM Network
Representative or contact Children’s Mercy Health Network staff at ProviderRelations@cmpcn.org.
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