
Top Takeaways from the July 
2023 CMHN Committee Meetings

July CMHN Committee Content Now Available on Demand – Click Here to View Recording

Updated CMHN 2023 Incentive Performance Report: 
Use to Inform 2023 Improvement Efforts!

•	 Engagement: 
	 In Progress. 10 			 
	 Engagement Points 		
	 Earned by End of Year
•	 Clinical Quality: 
	 9 of 25 Practices 			 
	 Achieving 54+ Points 		
	 Out of 60 Points
•	 Cost & Utilization: 
	 21 of 25 Practices 			
	 Achieving 30 Out of 
	 30 Points

TIP:                         Use the CMHN 
Quality Improvement Tool Kit 
to review and access quality 
improvement strategies and 
insights for all CMHN incentive 
measures!

Click here to review your 
practice’s rolling year 
performance to inform your 
quality improvement efforts!
Quality Performance Period: 
 
•	 Aetna: Jan ’22 to Dec ’22
•	 Blue KC: April ’22 to March ’23
•	 Cigna: Jan ’22 to Dec ’22 Click here to review the 2023 CMHN 

Incentive Distribution Framework.

Powering Families – Webinar Learning Series for Parents & Caregivers! 

Children’s Mercy launched a new monthly educational webinar series for parents & caregivers! These free 
educational events will offer parents and caregivers a chance to connect with Children’s Mercy Kansas 
City experts and partners on a variety of topics.

Upcoming Webinars: 
•	 Supporting your Child through a Metal Health Crisis –  
	 Tues, August 29th 12-1pm
•	 Kids & Internet/Social Media – Tues, September 20th 12-1pm
•	 Preventing Unintentional Childhood Injuries – Coming in October

Future Topics: Developmental milestones, kids safety, when to 
go to ED/Urgent Care/ Primary Care office, asthma, 
depression/anxiety, financial literacy, and more.  

Please help to promote and increase awareness of these valuable webinars!
Powering Families flyers & social media blurbs are available from your Population Health Management 
Network Representative. Email ProviderRelations@cmpcn.org for additional information. 

Parents/Caregivers can 
learn more and register 
for an upcoming webinar 
at: https://cmkc.link/
poweringfamilies

 
[SECTION 2] 
Children’s Mercy Illuminate: 5-Year Strategic Plan to Turn the Tide in Mental Health  
Dr. Robert Steele, Children’s Mercy’s Chief Strategy and Innovation Officer, outlined an ambitious, comprehensive, 5-
year plan to help address the alarming and growing mental health challenges of youth in our community.   [to make 
more room for the image on right, could you reorient the image on left to have the blue text/bubble to the right below 
the Illumnanate circle/bubble?] 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 
[SECTION 3] 
 
American Board of Pediatrics Maintenance of Certification (MOC) – Reminder of How to Obtain MOC Part 4 Credit  
 
All physicians in your practice are eligible to receive MOC Part 4 credit for engagement in specific CMHN quality 
improvement efforts. Each practice must attest to physicians’ involvement in the Quality Improvement project.  
In a bubble:  

One Historical Projects Now Available 
• Chlamydia Screening Quality Improvement ( View Best Practices  | Tool Kit ) [link to Chlamydia 

Screening Definition & Key Learnings Slide Deck in QI Tool Kit | Link to CMHN Tool Kit] 
 
One New Projects Coming in Summer 2023 [Information to be Available in March] 
• Social Determinants of Health (SDOH) Screening & Referral ( View Best Practices  | Tool Kit ) [link to 

SDOH Screening Definition & Key Learnings – Slide Deck in QI Tool Kit | Link to CMHN QI Tool Kit]  
 
Click here to view the instruction guide to receive MOC credit! [Link to MOC instruction guide on the portal / from 
packet] 
 
 
[SECTION 4] 
 

Powering Families – A New Webinar Learning Series for Parents & Caregivers!  
 
Children’s Mercy is excited to launch a new monthly educational 
webinar series for parents & caregivers!  These free educational 
events will offer parents and caregives a chance to connect with 
Children’s Mercy Kansas City experts and partners on a variety of 
topics. 
 

Guiding Principles: Impactful, Sustainable, & Collaborative 
 

Illuminate provides a strategic framework and actionable 
plans for our health system, our stakeholders, our partners, & 

our community!  

https://360.articulate.com/review/content/a12b180d-3f18-4389-b755-077a4fd827f8/review
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=6B3B8FE9-689C-4955-8330-835402672DD4
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=6B3B8FE9-689C-4955-8330-835402672DD4
https://www.cmics.org/LoadImagesFiles/LoadFile?contentGUID=2F8EDEF8-0051-4AC9-9D5D-3B27A7EF24DE
https://www.cmics.org/LoadImagesFiles/LoadFile?contentGUID=9306C297-F673-4455-BD4B-BFA910299C54
https://www.cmics.org/LoadImagesFiles/LoadFile?contentGUID=A56B900F-BE6D-49FE-A672-CF8939A9BF10
mailto:ProviderRelations%40cmpcn.org?subject=
https://cmkc.link/poweringfamilies
https://cmkc.link/poweringfamilies


Innovaccer Insights

New Enhancements Now Live in Innovaccer!

•	 New InNote Lab and Imaging Cards added

 
[SECTION 2] 
Innovaccer Insights 
New Enhancements Now Live in Innovaccer!  

 
• New InNote Lab and Imaging Cards added 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• InNote High Utilizer Indicator to draw attention to patients with 3 or more ED visits in previous 6 
months and 2 or more admissions in previous 6 months 

 
 
 
 
 
 
 
 
 
 
 

• New Clinical Note Header that includes Patient Name, Patient DOB, Note Type, Note Date, and 
Provider Name 

 
 
 
 
 
 

•	 InNote High Utilizer Indicator to draw 	
	 attention to patients with 3 or more ED 	
	 visits in previous 6 months and 2 or more 	
	 admissions in previous 6 months

•	 New Clinical Note Header that includes 		
	 Patient Name, Patient DOB, Note Type, Note 	
	 Date, and Provider Name

•	 Snooze Feature: click to snooze auto popup 	
	 for 4 hours

•	 Recommended Care Immunization 4-day Buffer
	 o	 All immunization recommended care within InNote have been updated to allow immunizations 		
		  to be given up to four days prior to the immunization start date in accordance with clinical guidelines
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• Snooze Feature: click to snooze auto popup for 4 hours 

 
 
 
 
 
 

• Reccommended Care Immunization 4-day buffer 
o All immunization reccommended care within InNote has been updated to allow immunizations 

to be given up to four days prior to the immunization start date in accordance with clinical 
guidelines 

 
 
 

[SECTION 3] 
 
Powering Families –Webinar Learning Series for Parents & Caregivers!  
 
Children’s Mercy launched a new monthly educational webinar 
series for parents & caregivers!  These free educational events will 
offer parents and caregives a chance to connect with Children’s 
Mercy Kansas City experts and partners on a variety of topics. 
 
Upcoming Webinars:  

• Supporting your Child through a Metal Health Crisis – Tues, August 
29th 12-1pm 

• Kids & Internet/Social Media – Tues, September 20th 12-1pm 
• Preventing Unintentional Childhood Injuries – Coming in October 

 
 
Future Topics: Developmental Milestones, kids safety, when to go to ED/Urgent Care/ Primary Care office, asthma, 
depression/anxiety, financial literacy, and more.   
 

Please help to promote and increase awareness of these valuable webinars! 
Powering Families flyers & social media blurbs are avaiable from your Population Health Management Network 
Representative. Email ProviderRelations@cmpcn.org for additional information.  
 
[Link to the flyer above] 
 
[SECTION 4] 
CMHN Network Operations Dashboard [dashboard attached via email] 
 
 
 
Add the normal footer for CMHN Key Takeaways 
 
 
 
 

Parents/Caregivers can learn more and 
register for an upcoming webinar at: 
https://cmkc.link/poweringfamilies 
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Questions or Comments? Please ask your Children’s Mercy Health Network PHM Network 

Representative or contact Children’s Mercy Health Network staff at ProviderRelations@cmpcn.org.

Click to Access Prior Monthly CMHN Committee Takeaways

CMHN Network Operations Dashboard

Covered Lives

Contract Pipeline

104,161 
Total

71,994 
Blue KC

19,538   
Cigna

12,629   
Aetna

Upcoming Activity
• Complete deployment of REL data collection standards. Evaluate health disparities and  
 select health equity improvement project for 2024.
• Deployment of new Innovaccer features, including new high utilizer / high cost indicators,  
 new lab and imaging point-of-care cards, and access to acute ED/IP notes directly at point- 
 of-care. 
• ICS to extend our networks to include behavioral health providers, starting with community  
 mental health centers. Goal to launch behavioral health advisory committee by end of  
 2023. 
• Continue HPV vaccination QI efforts, influencing practices to initiative HPV vaccine series  
 at age 9 and perform targeted outreach to 12-13 year old patients in need of 1 HPV  
 vaccine. 
• Continue to support and improve social need referrals with 5 community based   
 organizations (CBOs) & other CBOs on the Lift Up KC platform.  
• Continue to advance network-level strategies (use of philanthropic funds to support) to help  
 address behavioral health service needs.
• Continue to advance deployment and use of Innovaccer population health management  
 platform.
 o Primary Care: Ongoing education and re-engagement to drive care team adoption.   
 o Specialty Care: Continue effort to partner with specialty divisions to engage in value  
  based strategies by complementing specialty care models with population-based data  
  (quality & cost), increased cross continuum collaboration, and PHM technology.

Highlights

Negotiating
Finalizing Signed

26
Organizations

1,311
Providers

0 0 40

1,045 Pediatric Specialists

Aetna
Blue KC
Cigna
Centrus (0) 

Planning & 
Engagement

CMHN NETWORK OPERATIONS DASHBOARD

Specialty 
Providers

Primary Care 
Providers

266 Pediatric PCP Physicians

July 2023

• Network exceeded targets in 12 of 12 quality and utilization incentive measures for   
 CY2022 with 4 measures exceeding the national 90th percentile benchmark! 
• CMHN earned 100% (approximately $10.5 million) of available Blue KC Advanced Primary  
 Care Program incentives and nearly $1 million in shared gains within the Blue KC Total  
 Cost of Care agreement.
• Finalized the CMHN incentive model for CY2023, adding a health equity data collection  
 requirement and pausing distribution of funds into a CMHN reinvestment account. 
• Added a new American Board of Pediatrics Part 4 project on SDOH Screening & Referral. 
• Completed pilot of a high cost / high utilizer pre-visit planning report.  Tactic provided some  
 benefits (increased awareness of acute utilization, costs) but not sufficient value given low  
 impact on incentives or risk mitigation. 
• Made the SDOH referral process more efficient and effective by integrating community  
 based organization screeners into Innovaccer’s point-of-care solution (InNote).  
• Launched a ‘Powering Families’ Learning Series, a monthly educational live webinar  
 providing caregivers an opportunity to connect with CM experts on topics such as healthy  
 eating, anxiety, safety, and more. 
• Advanced Health Equity initiative with multiple tactics, including a PCMH live webinar with  
 Children’s Mercy Diversity, Equity, & Inclusion leaders, deployment of a Race, Ethnicity,  
 and Language Training Video, and active participation in the Kansas City Health Equity  
 Learning and Action Network. 

8.5% 
% Change 

Since March ‘23 5.9%6.1% 21.2%

h
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https://www.cmics.org/cmhn/Takeaways

