
Top Takeaways from the November
2021 CMHN Committee Meetings

November CMHN Committee Content Now Available on Demand – Click Here to View Recording

COVID-19 Resources: Children’s Mercy COVID-19 Webpage & COVID-19 FAQ for Physicians and Providers
Children’s Mercy is Here to Support Your Practice’s Efforts to Offer the COVID-19 Vaccine to Your Patients!

Updated CMHN 2021 Incentive Performance Report: Use to Inform End of Year Improvement Efforts!

•	 Engagement: In Progress.  	
	 10 Engagement Points 		
	 Earned by End of Year
•	 Clinical Quality: 11 of 24 	
	 Practices Achieving 48+ 
	 Points Out of 60 Points   
•	 Cost & Utilization: 22 of 
	 24 Practices Achieving 30 	
	 Out of 30 Points

TIP:                         Use the 
CMHN Quality Improvement Tool Kit 
to review and access quality 
improvement strategies and insights 
for all CMHN incentive measures!Quality Performance Period:

•	Aetna: April ’20 to March ’21
•	Blue KC: July ’20 to June ’21
•	Cigna: July ’20 to June ’21

Click here to review your practice’s 
rolling year performance to inform 
your quality improvement efforts!
Quality Performance Period 

Click here to review the 2021 CMHN 
Incentive Distribution Framework.

Resources to Support Your Practice’s Efforts to Address Social Determinants of Health: 
Take Action Before the Start of 2022 to Prepare for Updated Blue KC Requirements

View Recording (Start Time: 4:35) | Slide Deck

Important: Blue KC’s 2022 CMHN value based agreement 
includes a new incentive requirement to have a 2% or 
higher SDOH screening positivity rate. 

Please use the below resources to improve and refine how your 
practice integrates social needs screening, referral, and follow-up 
within your practice before the start of 2022.

Addressing SDOH within Your Practice: Click Here to view Cigna’s comprehensive SDOH screening 
and referral guide. The paper reviews the importance of addressing social needs, specific steps your 
practice can take to develop SDOH referral worklows, and additional SDOH resources.

Screening & Referral for SDOH 
in Pediatric Primary Care: 
Please see September CMHN Key Takeaways 
to view summary and/or view Dr. Jeffrey Colvin’s presentation that reviewed the importance of addressing 
social needs, the role of pediatricians in addressing SDOH, and practical recommendations on how to do 
it meaningfully, effectively, and efficiently.

CMHN Social Determinants of Health Resources: FAQ | SDOH Screening Measure Slide Deck | 
Social Needs Resource Guide | Social Needs Screening Survey | Lift Up KC

Take Action Now

Click here to review updated 
Blue KC 2022 Advance 
Primary Care requirements.

https://360.articulate.com/review/content/0557b08f-3513-4940-b33f-b6f5d0118597/review
https://www.childrensmercy.org/health-and-safety-resources/information-about-covid-19-novel-coronavirus/
https://www.childrensmercy.org/health-and-safety-resources/information-about-covid-19-novel-coronavirus/faq-for-primary-care-providers/
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=6B3B8FE9-689C-4955-8330-835402672DD4
https://www.cmics.org/LoadImagesFiles/LoadFile?contentGUID=29506AE4-993F-457B-8426-7CE910E67A2D
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=CF67DFDA-B732-47A4-A8CB-55ED15566886
https://360.articulate.com/review/content/f27e5e02-86a0-492f-a25e-e207fca4c178/review
https://www.cmics.org/LoadImagesFiles/LoadFile?contentGUID=36F27DD6-EE99-4798-BDD0-98DA19506092
https://www.cmics.org/LoadImagesFiles/LoadFile?contentGUID=4DFD26B5-8C28-4B55-B9C0-1B9A96493FA6
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=23C34328-70EF-4634-B5FC-30EE71F621BF
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=74D92DF3-326D-4A04-A6D9-790C4B050B7D
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=71718CBB-D3E5-4F6E-AF24-4537FC6E85FE
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=0F57704D-8390-4AD0-85E7-CC050C240273
https://www.cmics.org/cmhn/LoadImagesFiles/LoadFile?contentGUID=27A0FFC2-904C-43CD-904C-632F1F984C1D
https://www.liftupkc.org/
https://www.cmics.org/LoadImagesFiles/LoadFile?contentGUID=4508C369-720B-45F8-8BE4-224634F3F625


 
Questions or Comments? Please ask your Children’s Mercy Health Network PHM Network 

Representative or contact Children’s Mercy Health Network staff at ProviderRelations@cmpcn.org.

Click to Access Prior Monthly CMHN Committee Takeaways

Additional Children’s Mercy Health Network Resources and Information to Share

Children’s Mercy Health Network Featured in Two Children’s Mercy Quality 
Improvement Posters During National Healthcare Quality Week

Addressing SDOH Across Integrated 
Networks of Community Primary Care 
Practices in Kansas City

Results: Since January 2020, SDOH screening rates among practices 
across networks increased from 0% to 66.5%, with more than 200,000 
screens completed (Figure 4). Since launching the SDOH resource 
platform (Lift Up KC), CMICS has 230 staff users and 2,944 searches 
conducted. Electronic referrals to CBOs have increased from 0 to 52.

Beta-lactam Antibiotic Allergies: Importance of Identification, Clarification, and Potential 
De-Labeling of Penicillin Allergies to Potentially Lower Harm & Costs to Patients 
Click links below to view Dr. Amol Purandare, Children’s Mercy Infectious Diseases, presentation to learn 
about clarifying/removing an allergy label, improving care, and avoiding unnecessary costs.

Annual CMHN Trending Quality Performance Reflection: Click here to view CMHN’s trending 
performance over the past 6 years. Overall, CMHN practices and care teams have achieved screening, 
immunization, and preventive care performance rates that are back to or above pre-COVID levels!  
Opportunities for ongoing improvement include tobacco screening & counseling, chlamydia screening, and 
HPV vaccination by age 13. 

New Site and Process to Access Grand Rounds and Other 
Children’s Mercy Continuing Education Materials

•	 Via Computer/PC: https://childrensmercy.cloud-cme.com/default.aspx
•	 Mobile Application:

•	 Search 'CloudCME' in Your App Store
•	 Use Organization Code 'childrensmercy'

Use the app or website to browse upcoming courses, 
view certificates/CME records, attend courses, record 
your attendance, and more!

Click here for Detailed Instructions

Addressing Social Determinants of Health (SDOH) Across Integrated 
Networks of Community Primary Care Practices in Kansas City 

Nikita Sharma, MHA; Michelle Manaskie, MPH; Roxane Dill, MPA, CPC; Morgan Berger; Mary 
Arnold, BS, RRT, CPFT; Sabrina Byrnes, RN; Katie Edney; Doug Blowey, MD; & Luke Harris, MBA

Children’s Mercy Kansas City
MethodsBackground Results

Objective

Discussion

• Evidence indicates that unmet social determinants of 

health (SDOH) influence an individual’s ability to attain 

their full health potential, leading them to consume 

more health care services or require more intensive 

health care than those without SDOH needs. 

• To better identify and address these needs, Children’s 

Mercy Integrated Care Solutions (CMICS) launched 

several SDOH initiatives across its integrated networks 

of community practices within Kansas City. These 

networks include 314 primary care providers delivering 

care among 41 community practices. 

• Children’s Mercy Health Network (CMHN): 

Commercial network 

• Pediatric Care Network (PCN): Medicaid 

network

• Initiated in January 2020, interventions over 1.5 years included: 

• The development and distribution of an SDOH 

Screening FAQ (Figure 1)

• Use of SDOH billing codes for documentation 

• Consistent presentation of practice-level performance

• In-practice quality improvement support 

• Marketing activities to direct families to utilize Aunt 

Bertha, a public social resource platform 

• Implementation of a staff-facing social needs resource 

platform called Lift Up KC to enable electronic referrals 

to community-based organizations (CBOs) within the 

care workflow (Figure 2). Lift Up KC Postcards were also 

created for providers to give to patients and families 

(Figure 3).

• Since January 2020, SDOH screening rates among practices 

across networks increased from 0% to 66.5%, with more than 

200,000 screens completed (Figure 4). Since launching the 

resource platform, CMICS has 230 staff users and 2,944 

searches conducted. Electronic referrals to CBOs have 

increased from 0 to 52. 

• By May 2021, the CMHN & PCN overall SDOH 

screening rates will increase from 0% to 60%.

• Providers are more likely to engage in SDOH screening if they 

have a way to address identified needs. The CMICS social 

care platform helps providers address those needs that once 

felt burdensome and went unresolved. 

• In the future, closed-loop referrals will inform where further 

investment is needed in the community to both improve 

patients’ health outcomes and manage the total cost of care.
Figure 1. SDOH screening FAQ

Figure 3. Lift Up KC Postcard

Figure 2. Lift Up KC Logo

Figure 4. SDOH Screening Rate Run Chart

Improving Chlamydia Screening in a Kansas City 
Pediatric Clinically Integrated Network

Improving Chlamydia Screening in a Kansas City Pediatric Clinically Integrated Network
Luke Harris; Michelle Manaskie; Rachel Moran; Morgan Berger; Roxanne Dill; 

Mary Arnold; Sabrina Byrnes; Katie Edney; Shawn Brant; Doug Blowey, MD

Children’s Mercy Kansas City

Introduction
Current Centers for Disease Control and Prevention (CDC) clinical guidelines 
recommend an annual Chlamydia trachoma bacterium (“chlamydia”) 
screening for sexually active females ages 16-24 years. Approximately 75% 
of women infected with chlamydia do not realize they are infected, 
resulting in delayed medical care and treatment.1 Several complications can 
result from chlamydia and screening greatly reduces the risk of developing 
a complication. 

The Children’s Mercy Health Network, a pediatric clinically integrated 
network consisting of 24 practices and over 200 primary care providers in 
the Kansas City metropolitan area, set a goal to improve chlamydia 
screening rates from below the national HEDIS 50th percentile (48.15%, 
baseline rate of 40% in early 2018) to above the 75th percentile (54.28%) 
in 2 years.2

Acknowledgements: The initiative was a collective effort of 
Children’s Mercy Health Network (CMHN) primary care 
providers, CMHN care staff, and CMHN network support staff.

Methods Results

Methods

Discussion
While chlamydia screening rates have incrementally improved over two 
years and exceeded the 75th percentile goal, improvement has 
plateaued since early 2020.  Best practices will continue to be 
identified, refined, and integrated across the network to drive 
improvement in chlamydia screening to protect women from severe 
conditions such as pelvic inflammatory disease, infertility, and HIV. 

The network chlamydia screening rate increased from 40.0% to 58.8% 
(above the national HEDIS 75th percentile of 54.28%) within 2 years 
[Figure 3].  Improvement resulted in hundreds of additional females 
receiving a chlamydia screening per year over baseline. 

Several quality improvement interventions were implemented between 
January 2018 and January 2021 [Figure 1].

1. Detailed review of measure definition and previous network learnings 
(99% of patients reasonably included, pre-visit planning, use of standing 
orders, and use of technology to identify qualifying patients).  

2. Initiated & supported Maintenance of Certification (MOC) Part 4 quality 
improvement project for the American Board of Pediatrics.

3. Transparent & consistent presentation (every 2-3months) of practice-
level performance reports.

4. Practice ‘deep dive’ identified additional learnings/tactics for 
improvement: patients may qualify for sexual activity while 15 years old; 
sexual activity triggers may be unknown to PCP (e.g. ob-gyn care); perform 
outreach when in need of well care. 

5. Consistently updated recommended chlamydia screening tactics to 
CMHN quality improvement tool kit [Figure 2] & distributed to all primary 
care providers. 

6. Analyzed significant variation in year-over-year improvement across 
CMHN practices.  Key additional tactics identified: use of ‘standard clinical 
practice’ or ‘routine screening’ verbiage for patients on contraceptives or 
with an indication of sexual activity; managing test process within the 
practice.

7. Adolescent Medicine presentation on clinical importance of chlamydia 
screening.

1.https://www.health.ny.gov/diseases/c
ommunicable/chlamydia/fact_sheet.htm
2. National Committee for Quality 
Assurance (NCQA) Quality Compass 2020 
HEDIS National Performance Percentiles 
(All Lines of Business).
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Results: The Children’s Mercy Health Network chlamydia screening 
rate increased from 40.0% to 58.8% (above the national HEDIS 75 
th percentile of 54.28%) within 2 years. Improvement resulted in 
hundreds of additional females receiving a chlamydia screening per 
year over baseline.
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