Children’s Mercy
Pediatric Care Network (CMPCN)

Medicaid Managed Care Administrative Services

Shared Services CMPCN/Health Plans

“Shared Services” are performed
separately by CMPCN and Health Plans but
not necessarily with the same allocation of
resources by each.

eCredentialing

eFinancial Reporting

eGovernment Relations

*HIT Platform

ePatient Outreach and Prevention
eProvider Relations and Contracting
*Website Design and Maintenance

CMPCN

eAppeals (first level for network providers)
eCare Management (high use / high cost)
eData Analytics

eDisease Management (Asthma, Diabetes)
*HEDIS Data Collection Support

e|npatient Transition

eMedical Home Support

ePayer Contracting/Relations

ePayment Model Determination
ePrescription Drug Management (if applicable)
ePrior Authorization

ePerformance Reporting and Analysis
eUtilization Management

¢24-Hour Nurse Advice Line

| Health Plans

eAppeals (except first level for network providers)
eBenefits Administration
¢Claims Administration
eCommunity & Member Outreach
eCompliance
eCustomer Service
*HEDIS Data Collection & Reporting
eEnrollment
eMarketing
*Non-Medical Services
(transportation, dental)
*Pharmacy Benefits Management Services
ePharmacy Network
eQuality Improvement
eState Contracts
eUnderwriting




